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Evaluation of the Anglican
Diocese of Melbourne's

preventing
Vi o I e N c e The Preventing Violence Against

° Women Program implemented by

a g a I n St the Anglican Diocese of Melbourne
is a leading Australian faith-based
initiative aimed at preventing and

Wo m e n responding to violence against women

and family violence. The program
p ro g ra m provides training, activities and
resources across the Diocese, including
several churches implementing an
intensive Whole-of-Church model.
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The Diocese has demonstrated
a sustained commitment to the
prevention of violence against women
since 2011. In 2021, the University

of Melbourne was commissioned to
undertake a comprehensive evaluation
of this work. Building on the findings
of the first Evaluation, (April 2018-
Dec 2020) the University subsequently
developed a Program Logic and a
Monitoring and Evaluation Framework
to guide the next phase of the
program (July 2021-June 2024). This
evaluation examines the program'’s
contribution to violence prevention,
assesses implementation processes,
and explores its role in supporting
cultural change across the Diocese.

University of Melbourne | June 2025 aggé;

THE UNIVERSITY O
MELBOURNE




EXECUTIVE SUMMARY

METHODOLOGY

The evaluation used a participatory, mixed-methods approach, informed by a Program
Logic and Monitoring and Evaluation Framework developed collaboratively with the Anglican
Diocese of Melbourne. Committees and project staff contributed to survey and interview
development, assisted with key informant recruitment, and participated in data analysis
through sense-making workshops and feedback processes.

Data sources included:

¢ Monitoring data: training and event attendance, pre- and post-training surveys,
website analytics, and program documentation.

¢ Evaluation data: all monitoring sources plus qualitative interviews, focus groups, a
Diocese-wide survey, and document review.

Analysis was guided by implementation science and the violence prevention evidence base,
with Program Logic assessed against internal indicators.

SUMMARY OF FINDINGS

The evaluation found that the program demonstrated a range of promising outcomes
that contributed to shifts in attitudes, culture and practice within the Diocese by supporting
faith leaders’ capacity to respond to family violence, and to address the gendered drivers

of violence against women. The evaluation also identified key areas for improvement and
opportunities to strengthen outcomes.

Promising outcomes

Capacity building

The program significantly increased participants’ ability to recognise family violence (+46%)
and knowledge of where to access support (+54%). Qualitative findings confirmed improved
understanding of abusive behaviours, available services, and appropriate responses. Resources
such as Kooyoora, The Orange Door, and the Family Violence Policy were vital enablers. Leaders
also reported improved confidence in addressing gendered drivers of violence, supported by
sermon guides, equality tools, and community campaigns like the 16 Days of Activism.

However, further engagement is needed with parishioners and lay leaders especially Family
Safety Champions. Challenges remain where both a person(s) using violence and survivor(s)
attend the same church.



Survivor safety

Faith leaders consistently described the Program as a core component of Safe Ministry and
church inclusion, with training and the Family Violence Policy creating safer conditions

for disclosure, strengthening appropriate responses, and reinforcing a culture that openly
acknowledges family violence. Many leaders reported increased disclosures from parishioners
and community members, attributing this to the program’s visibility. This was supported by
evidence from a professional safeguarding organisation which noted a shift in calls from faith
leaders seeking basic guidance on how to respond, to calls focused on confirming that their
actions aligned with policy. Such responses included emotional and practical support and
actions to prioritise safety, such as excluding perpetrators from church attendance. Family Safety
Champions and visible resources (e.g., posters) reinforced safety messaging.

Gaps persist in identifying coercive control, addressing minimisation of abuse by some
parishioners, and ensuring trauma-informed care. Survivor involvement in resource design could
further strengthen equity-informed care, trust, and relevance.

Cultural change

The program has made important contributions to cultural change within and beyond the Anglican
Diocese of Melbourne by addressing the drivers of violence against women (Our Watch, 2021).
The program also demonstrated strengths with respect to emerging evidence-based principles for
preventing violence against women in faith communities (Vaughan et al., 2020). Key achievements
include sector leadership in faith-based prevention, increased public condemnation of violence,
visible commitment to gender and intersectional equality, and active dissemination of learnings
through newsletters, events, and professional networks, positioning the Diocese as a recognised
national leader. However, findings show ongoing reluctance to acknowledge the prevalence of
violence within the Church, alongside persistent assumptions that violence is more common
outside faith settings. Unconscious bias and entrenched gender norms such as minimising non-
physical abuse, victim-blaming, and obscuring the gendered nature of violence continue to shape
responses, underscoring the need for sustained, Whole-of-Church efforts to embed deeper
understanding and lasting change.

Implementation enablers

Key enablers included:

e Comprehensive, flexible delivery: combining training, coaching, peer learning,
newsletters, social media, and tailored support increased reach and engagement.

e Strong authorising environment: episcopal leadership, financial investment, governance
structures, and staff credibility legitimised the work and built trust.

e Responsive program management: with adaptations based on church readiness, and
leadership turnover, enhancing feasibility and acceptability.

¢ Values-based framing: grounding the program in Christian values (care, justice,
compassion), reducing stigma and increasing acceptance.

e Church ownership: collaborative clergy-lay leader partnerships and adaptable diocesan
support, contributing to lay leadership and adaptable Diocesan support fostered sustainability.



‘_-# Implementation barriers

Major barriers included:

Financial limitations: committed small number of financial partnerships but could
achieve significantly more with greater financial resourcing.

Staffing constraints: due to the breadth of responsibilities (training, engagement,
resource development, evaluation, church support) limiting progress against some targets.

Staff turnover: particularly in leadership and CALD specific roles, disrupting continuity
and relationship building.

Competing clergy demands: including pastoral duties and other church priorities,
reducing time and capacity for engagement.

Resistance to change: some parishioners denied the relevance/prevalence of violence,
expressed discomfort with gendered language, or feared stigma.

Theological tensions: ongoing tension around gender roles limited deeper
engagement and require structured dialogue.

CONCLUSION

The program has contributed to significant cultural shifts within the Anglican Diocese of
Melbourne by improving leaders’ capability, enhancing responses to survivors, and increasing
visibility and understanding of gender inequality and family violence. Training and key
resources have been central to this impact, reinforcing alignment with broader diocesan
commitments such as Safe Ministry.

Key areas for strengthening include deeper engagement with Family Safety Champions role
and parishioners, enhanced support for Church leaders managing complex pastoral dynamics,
confronting ongoing violence-supportive attitudes, and addressing theological tensions.

With solid foundations, ongoing learnings, and growing sector influence, the program is well
positioned for expansion and sustained long-term impact. Continued investment will ensure
lasting change across the Diocese and continued leadership nationally and internationally.
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