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Listening in Lent: What we heard

A summary of key themes from diocesan listening

Listening in Lent revealed a Diocese with a strong longing for faithful renewal and
strategic intentionality. Across website responses, facilitated consultations, targeted
engagements and large-scale roadshows, we received almost 3000 responses,
generating more than a quarter of a million words of reflection. People spoke with
hope, grief, fatigue, courage and trust in God. They asked for a shared vision and
strategy that helps disciples, leaders, churches and ministries take their next faithful
step. What we heard was a desire for a Church more deeply centred in Christ, more
prayerful, more outward-facing, more locally grounded, more trusted, more diverse,
and more fruitful for the harvest.

This report summarises the main themes heard through Listening in Lent. It is not the
diocesan strategy itself, but it has helped shape the emerging strategy and will
continue to inform our shared discernment.

Six themes we heard

1. Prayer, dependence on God, and confidence in Christ

Many responses located renewal first in prayer, Scripture, worship and trust in God
rather than in purely institutional effort. Respondents ask for a Church that listens to
God, prays with seriousness, and acts from spiritual depth. One survey respondent
wrote, “All we do needs to be based on prayerful listening to God,” while a facilitated
group stated that "prayer is essential to the enterprise [of] gospel proclamation and
church growth.” What we heard indicates that prayer is not being imagined as a
separate activity, but as the posture in which the Church discerns, acts, learns and is
renewed.

2. Children, young people, families and schools should be a key priority Concern
for younger generations is one of the most consistent themes. Respondents speak of
declining participation and also visible signs of hope where children, youth and young
adults are being welcomed, discipled, trusted, and empowered to serve. One
respondent wanted to “Find ways to engage, include and invest in kids and young



people for their spiritual growth and leadership - for now, as well as the future!” There
is a consistent desire for robust multigenerational experiences within our Church,
where a contributor described a hopeful outcome where “there are now 8-12 babies
and toddlers each week,” and another called for investment in “strategies that engage
& explore seed-planting & spiritual harvest in a tech-savvy & social media dominated
group.” Facilitated groups also imagined a future where “children’s and youth ministry
occurs in every church.” What we heard points to younger people not as a specialist
ministry at the edge, but as a visible sign of whether renewal is taking root.

3. Missional discipleship: gathered in worship and sent into daily life

A strong body of responses calls for discipleship that is both spiritually grounded and
lived in the ordinary places of the week. Respondents value diverse expressions of
worship, sacrament, Scripture and tradition within the Church. One response upheld
being “confidently Anglican, proud of our traditions and our innovations ... looking
outwards rather than inwards ... drawing people to our communities as we show them
in word and action that God loves them.” Alongside this respondents expressed a
desire for the Church to be relevant and distinctive in our public life by being visible
and engaged in neighbourhoods, workplaces, schools, public life and places of need.
One respondent wrote, “The sharing of Jesus’ message to all people is what we are
tasked with,” while they urged the Church to "be visible and engage with the
community” and “reach out to the vulnerable and distressed.” What we heard suggests
a longing for a Church where “worship forms witness,” and where disciples are
equipped not only for church activity but also for daily life, public advocacy and
responsibility, service, evangelism, mercy and local mission.

4. Leadership, vocation, wellbeing and shared ministry capacity

Many responses identify leadership as a critical point of both hope and strain.
Respondents call for more lay and ordained leaders, clearer pathways, healthier
leadership culture, better supervision, and stronger support for clergy and volunteers
to carry the heavy loads of ministry and public presence. One respondent wrote “I|
would love to see God deepen our formation— theological, liturgical, and spiritual—
renew the spiritual life of congregations, strengthen our capacity for pastoral presence,
and grow our witness through service, justice, and hospitality in local communities”
and another “would love to see God raise up a new generation for vocational Gospel
ministry,” while another named clergy wellbeing as “a priority for ethical and
sustainable ministry.” Facilitated feedback also named “emerging leaders” needing to
be “resourced and supported by healthy effective systems.” We also heard a great
desire for "equipping [lay] people practically for living out and witnessing to the gospel
in the worlds of work and of education” and sent out for effective mission in their
contexts. What we heard indicates that renewal will require more intentional and
effective formation of leaders across ages, traditions and cultures - leaders who are
trusted, well supported and able to release the gifts of others.



5. Diversity, belonging and shared life across difference

There is a strong appreciation for the breadth of Anglican life across traditions,
cultures, languages and local contexts. One survey respondent wrote: “One of the
clearest signs of hope | have seen is the way the contemplative stream of the Christian
life is quietly drawing younger people toward the church including myself. In a culture
that is noisy and hurried and deeply anxious many of us are discovering in silence and
stillness and ancient prayer practices a depth we have not found elsewhere ...
Alongside this | believe Alpha could be embraced far more widely across the Diocese
not only in low church settings.” Respondents value the capacity to hold difference
together, while also naming the need for deeper respect, dignity, participation, and
mutual leadership, unified by a shared theological vision. While others reflected, “There
is unity in diversity. We share a common foundation in Jesus but also the history and
liturgy of the Anglican church.” Another described the Church as “Inclusive, diverse
and multicultural, multinational and multilingual.” Facilitated feedback similarly valued
“unity within diversity,” “multiculturalism and racial harmony,” and “bringing
communities together.” The responses indicate that welcome must become more than
invitation; people are asking to be known, engaged, able to contribute their gifts, and
drawn into shared life and mission.

6. Healthy and fruitful churches, revitalisation and new gospel presence

Many responses connected renewal with healthier churches, stronger local mission,
church planting, revitalisation and faithful presence in growth areas and established
communities. Respondents spoke of desires for growth, but not growth detached from
health, discipleship, worship, trust and local service. One respondent wrote, “I would
love to see local congregations growing and thriving. Places of deep connection and
spiritual maturity, visible to and connected to the community.”” Another urged early
planning “to establish new churches in potential growth areas rather than waiting for
a new housing development... to be established before acting.” Facilitated feedback
imagined “a local church presence in every suburb,” especially in “outer, newer
suburbs.” Listening in Lent points to one renewal vision with multiple pathways:
strengthening what is bearing fruit, renewing what has grown weary, replanting or
reshaping where needed, and starting new worshipping communities where Anglican
presence is limited or absent.

Cross-cutting themes

Across these six themes, several cross-cutting concerns appeared repeatedly.
First, there is a strong call for systems, governance and administration that serve
mission rather than absorb parish time and energy. One facilitated group stated
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plainly, “Bad systems are holding us back,” focusing on payroll, buildings and safe
ministry processes.

Second, trust and transparency in communication and a stronger relational dynamic
between parishes and the Diocesan offices evidenced by a shift in attitude are
repeatedly named as precursors for renewal. One group raised “poor communication...
diocesan communiques not filtering to parishioner level.”

Third, many respondents want renewal and ministry to be local, practical and
sustainable, rather than more work for tired people.

Fourth, throughout there is a strong request for tough decisions to be made not
deferred, but collaboratively conducted with consultation, pastoral wisdom, and
Christ-like care.

Fifth, we heard a strong message regarding financial transparency and good
governance.

Taken together, the recurring desire is for support and direction that helps parishes
and ministries move from isolation to connection, from maintenance to mission, and
from intention to faithful action.

Overall synthesis

In simplest terms, the Listening in Lent process showed us a Church longing to
strengthen its capacity to pray, grow, raise and renew.

People are asking for renewal that is founded in Christ, is sustained and motivated by
prayer, forms disciples for daily life, raises leaders, brings younger generations to the
fore, strengthens trust and safety, welcomes people across the breadth of Melbourne
and Geelong, and helps local churches take their next faithful step.

The strongest overall message is that the harvest is before us now. But renewal will
require courage, humility, generosity, clear communication, and practical support that
enables local faithfulness to contribute to a shared diocesan journey.

As one respondent put it, “"We need a big vision, but we have to have a realistic strategy
and sense of direction that means we can take small steps.” Overall, people valued
being consulted and offered the opportunity to express their concerns, creative ideas,
considered insights, and future hopes as part of a broader discernment process.
Frequently referenced was an appreciation for the sense of being heard and the hope
that this experience would become a future trend.
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